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The techniques behind Agile can provide gains in areas well beyond the delivery of software

projects, developing new products or other traditional Agile uses. However, in order to make it work,

we need to make important modifications to how program managers (PMMs) operate. The hardest

part is not to change the way people work, but to change the way people think, including altering

peopleâ€™s expectations, and how they are measured and compensated. Modifications in not just

in how they work, but mostly in how they work together.
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After reading Bart Gerardi's "Agile Project Management: Five Obstacles to Agile Success" I quickly

bought Gerardi's other book, "How Project Managers can Influence Agile's Success". These books

are written by a project leader with years worth of valuable experience and are a definite must for

any leader in the tech development field, or any project management for that matter.The book is

clearly useful for anyone manager or leader who wants to compose a better team, and find real

improved measurable results. I personally found the most useful chapter was the one on Project

Team Composition. Gerardi offers a clear outline on composing and activating the right team and



skills a manager can use to guide the team towards success.I look forward to reading any future

releases by the author. Impressive.

This essay is an enjoyable snap shot of agile program management. It certainly won't teach you

agile principles, but it is a nice refresher of how program management can influence agile adoption.

not really that insightful or useful
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